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ACTION ITEM - Approval of October 6, 2000 State Board Meeting Minutes
The minutes were unanimously approved with Ms. Kwalwasser _regiesting that her
name be added to the Members in Attendance list.

Committee Reports
State Board Committee Chairs provided an e i eir respective
committees.  Mr. Victor Franco is the nex i Rerformance Based
Accountability Committee. Ms. Chris Essel, [

Committee, is the new Chair of the Ex ittee of the
Economic Analysis, Planning and S. Windie Scott
ACTION ITEM - Propesed trategic Five-Year Plan —

The proposed men iSi gals generated significant comment
from Board mermbers\Mf. Franco, Mr. Lindsey, Mr. Burt, Ms. Tyler, Mr. Zenty, Ms.

Deichett, anthiMs\ Beck proposed

Turnen\ offered séveral comments and questions on whether the capacity building
objectives tggrovide technical assistance to 5,000 customers by December 31, 2000
and an additional 6,000 customers for Program Year 2000-2001 were truly measurable
and reasonable, and who was accountable if the objectives were not met. Ms. Solorio
and Mr. Bill Burke, from the Workforce Investment Division of the Employment
Development Department (EDD), verified that the initial capacity building training has
taken place as planned. Mr. Noce raised an important issue: How is the match made
between the capacity of the education system to train and the number of people needed
for future jobs? Ms. Solorio responded that this issue could be discussed in the
Economic Analysis, Planning, and Systems Development Committee under Mr. Burt.
In response to a question from Ms. Deichert about representation of the private sector
as it relates to capacity building, Mr. Gotlieb stated that the Board is the appropriate
place for the private sector/business to have a voice in policy making. Ms. Milnes asked
that reference be made to the State Department of Consumer Affairs which certifies
private post-secondary schools.



PUBLIC COMMENT

Ms. Patti Garcia from the Department of Labor (DOL) spoke briefly emphasizing the
importance of the work being done by the members and that the Vision and Goals is a
living document that evolves in response to the changing needs of the economy.

ACTION ITEM

Mr. Pulaski moved that the Board adopt the proposed Vision statement, including the
body of amendments within the Plan and as modified today. Mr. Franco seconded the
motion. The motion unanimously carried.

California Workforce Investment Board Staff Report
Ms. Anna Solorio updated the Board members on the local board certifieation process
and the status of the local plan approvals. To date, 49 of 80 area boards have been

‘ g approved by
) compliance

iS on customer services. [ 3 e Stae Board office has a new
address and telephoneg S S pe held after the first of the

Proposed §heanges to By-Laws of the Board
Ms. Windie Scott, the new Chief Counsel, read the three proposed changes sent
forward from the December 1, 2000, Executive Committee Meeting:

» Defining the role of the Executive Committee to act on behalf of the State Board for
issues identified as urgent or in need of immediate action;

* Adding language to allow for the use of a consent calendar; i.e., that items may be
placed on the consent calendar by either the Chair of the State Board or the
Executive Director; and,

»  Establishing a quorum for Board and Committee business: Change definition from a

majority of all members (33 of 64) to one-third of the members (21 of 64) or 20

members, whichever is less.



Due to the number of questions and comments from Board members, Mr. Ken Burt
recommended that the proposed changes be sent back to the Executive Committee for
further review and discussion.

Ms. Scott also discussed the meaning and importance of Section 5 of the By-Laws,
Conflict of Interest, and the need for regulations. Board members requested more
information and were referred to their Orientation Binders and/or encouraged to contact
Ms. Scott for any questions. Ms. Solorio agreed to circulate information to all members,
including those not at the Board Meeting today.

Definition of Special Populations
Mr. Jim Rostron, Acting Deputy Chief of Staff, provided background iaformatjon on the
issue of special populations. An important note to the regulgtery language is that
discretion is given to the Governor to designate hard-to-serwe populations that would

ACTION ITEM
Ms. Solorio reviewed the ap

Fund pxoposals that are consistent with the Board’s vision and goals.

Ms. Solorio also addressed the recommendation that the 15% proposals should include
a letter of support from the Local Board or some indicator of such support, based on
Local Board accountability for workforce investment funding. After careful research, it
was determined that the Local Boards do not have accountability for the 15% funds
unless an award is made directly to a Local Board. In that case, the Local Board is only
responsible for the specific service or services proposed for that funding.

Mr. Franco commented that geographical distribution was fine; however, diversity
distribution was important also. Mr. Jim Crettol suggested that weight should be given
to area of need as well, since unemployment is often linked to ethnicity. Ms. Milnes
suggested partnership activities be prioritized and that Local Boards needed to be



involved as part of the criteria. Mr. Levy asked about the actual process from this point
on. Ms. Essel noted that due to lack of a quorum, there would be no vote, although staff
would look at all the comments made today.

Ms. Solorio pointed out that the scoring rubric answered some of the Board Members’
guestions and concerns. Mr. Rosselli indicated that recommendations would go forward
to the Governor's Office without further review by the Board, a process similar to
Welfare-to-Work. Ms. Solorio also stated that although the Board could not reach
consensus on priorities, consensus could be reached on the criteria.

PUBLIC COMMENT
Ms. Patti Nunn, Chairman of the California Workforce Association (CWA

partner in a much more formal way and that membes
at the local level. Mr. Bob Levy noted that the Board
to meetings.

Ms. Kathy Wallace-Johnson, Executive
Intervention Resource, addresse
partnering with the Auto
in a number of automef

curriculu

Sacramento, stated that children are falling off track and often end up in the judicial
system as offenders. He would like to use the 15% funds for a pilot project to make the
Montessori concept available to areas that are economically challenged.

ACTION ITEM
Ms. Solorio requested that the State Board forward the criteria and today’s comments to
the Governor’s Office. The Members unanimously agreed.

CLOSING COMMENTS - ADJOURNMENT
Ms. Chris Essel thanked staff and the State Board members for today’s’ meeting and
adjourned.
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